Seine Rat Roseau Watershed District
154 Friesen Avenue, Steinbach, MB, R5G 0T5
Telephone: (204) 326-1030

www.srred.ca
MINUTES
January 21, 2020
BOARD MEMBERS PRESENT:
Cornie Goertzen, Chair SD-3&4 and Chair of Board Ron Mamchuk, Chair SD-6
Ed Penner, Chair SD-2 Jake Hiebert, Vice- Chair, Chair SD-7
Raymond Gagné, Vice-Chair SD-3&4 Ken Prociw, Chair SD-8
Harold Janzen, Chair SD-5 Natashia Lapeire, Chair SD-9
GUEST:
Les Schewe (Provincial Nominee)
STAFF:
Jodi Goerzen, District Manager Chris Randall, Project Supervisor
Dorthea Grégoire, Watershed Technician Béatrice Mukahirwa, Bookkeeper

Joey Pankiw, Watershed Assistant

CALL TO ORDER at 9:01 am
APPROVAL OF AGENDA

02-2020 Ron Mamchuk — Ken Prociw
BE IT RESOLVED THAT the agenda be approved as circulated.

CARRIED

APPROVAL OF MINUTES
a. December 17, 2019 Board Meeting
b. January 9, 2020 Electronic Meeting

03-2020 Ed Penner — Natashia Lapeire
BE IT RESOLVED THAT the minutes of the December 17, 2019 Board Meeting and the January 9,
2020 Electronic Meeting be approved as circulated.

CARRIED
PERSONNEL REPORT - In Camera
04-2020 Ron Mamchuk — Harold Janzen
BE IT RESOLVED THAT the Board go in Camera at 9:05am.

CARRIED

05-2020 Ron Mamchuk — Natashia Lapeire
BE IT RESOLVED THAT the Board come out of Camera at 9:26am.

CARRIED


about:blank

VL.

Vil

06-2020 Ed Penner — Harold Janzen
BE IT RESOLVED THAT the Board accept the recommendations of the Personnel Committee effective
April 1, 2020.

CARRIED

07-2020 Ed Penner — Ron Mamchuk
BE IT RESOLVED THAT the Board advertise for a part-time Communications position to start April 1,
2020 upon no objections from the Province.

CARRIED

CONSENSUS: SRRCD Policy review meeting to be held for the board Thursday March 12t at 8:30am
with hard copies of SRRCD Policy Manual available to board members at the February Board Meeting.

CONSENSUS: SRRCD indemnities of Board members will be approved by the Chair or Vice-Chair.

FINANCE
a. Payables
b. Financial Monthly Report for December 31, 2019

08-2020 Jake Hiebert - Ron Mamchuk

BE IT RESOLVED THAT the Board approves the recommendation of the Finance Committee to accept

the finances as presented for a total of $117,882.82; whereas, cheque number 8550 & 8552 - 8571 are

approved for a total of $89,685.28 (cheque 8551 Void), employee payroll is approved for $20,770.51,

direct deposits are approved for $4,910.94, and pre-authorized payments are approved for $2,516.09.
CARRIED

c. 2020-21 Draft Budget

09-2020 Jake Hiebert — Ed Penner
BE IT RESOLVED THAT the Board approves the recommendation of the Finance Committee to adopt
the 2020-2021 SRRCD Draft Budget as presented.

CARRIED

CHAIR REPORT

a. Vice-Chair Report on Red River Basin Conference

Cornie Goertzen presents a summary of his activities to the Board and Jake Hiebert presents a
summary of the Red River Basin Conference (see attached); discussion follows.

MANAGER’S REPORT
Jodi Goerzen, District Manager, presents her report to the board and receives the following direction;

10-2020 Harold Janzen — Ken Prociw

BE IT RESOLVED THAT the Board accept the tender for the W. Chubaty retention project (SE1-4-4E)
from Rocky Ridge Excavating for $15,000 plus culverts to be completed in summer 2020. The following
declined quotes; Barkman’s Cartage and Border Ridge Trucking; M. Maynard Backhoe (conducted site
visit but did not provide quote).

CARRIED



VIIL.

SUB-DISTRICT & PAC REPORTS
SD 2

11-2020 Ed Penner — Ken Prociw

BE IT RESOLVED THAT the SRRWD approve the extension of the J. Reimer riparian fencing project
(NW34-1-4E, SW34-1-4E, NE33-1-4E) to include an additional 7000 ft of riparian fencing at standard
SRRWD fencing rates and completed as funds allow.

CARRIED
SD 384

12-2020 Jake Hiebert - Raymond Gagné

BE IT RESOLVED THAT the SRRWD move forward with the E. Froese Water Retention Exclusion
Fencing Project with Backcountry Adrenaline (Matt Wiebe) for $7750 plus tax as funds are available,
whereas, quote also received from Kevin Nickle for $8470 plus tax.

CARRIED
PAC

13-2020 Ed Penner — Ron Mamchuk

BE IT RESOLVED THAT the SRRWD cover the re-establishment costs due to inclement weather
including seed and equipment costs for the Art Enns SRRCD-ALUS project at 14-04-02E covering 4.71
acres, Jeff Friesen SRRCD-ALUS project at NE25-04-02E covering 4.89 acres, and Harold Janzen
SRRCD-ALUS project at SE25-04-02E covering 11.28 acres for up to $2,500.

CARRIED
Harold Janzen abstains

14-2020 Ed Penner — Harold Janzen

BE IT RESOLVED THAT the SRRWD move forward with the Wayne Chubaty SRRCD-ALUS project at

SE1-4-4E including 35 acres on Class 4 land with a 10-year contract for $10,500 whereas,

establishment costs will be covered by the SRRCD through the Eastern Prairie Living Labs program.
CARRIED

15-2020 Ed Penner — Ron Mamchuk

BE IT RESOLVED THAT the SRRWD change the SRRCD-ALUS class 1-3 annual payment rates to up
to a maximum of $100/acre and based on a guideline of 3% of the land use assessment, depending on
project ecological/environmental benefits.

CARRIED

MANITOBA CONSERVATION DISTRICTS ASSOCIATION REPORT

No Report



XL

MANITOBA SUSTAINABLE DEVELOPMENT
a. Watershed Act modernization - January 1, 2020

16-2020 Ron Mamchuk — Ken Prociw

BE IT RESOLVED THAT under proclamation of The Watershed Districts Act, all conservation districts
in Manitoba will transition to become watershed districts, and that the Seine-Rat River Conservation
District will now be called the Seine Rat Roseau Watershed District, effective on this 21st day of
January 2020.

CARRIED

17-2020 Raymond Gagné — Natashia Lapeire

BE IT RESOLVED THAT the board of the Seine Rat Roseau Watershed District authorize the following;
staff, District Manager, Jodi Goerzen, and the Board members, Chair, Cornie Goertzen and Vice-Chair,
Jake Hiebert, as signing authorities for the Seine Rat Roseau Watershed District.

CARRIED

18-2020 Jake Hiebert — Harold Janzen

BE IT RESOLVED THAT the board of the Seine Rat Roseau Watershed District authorize the
Bookkeeper to change the business number from the Seine-Rat River Conservation District to the
Seine Rat Roseau Watershed District.

CARRIED

19-2020 Raymond Gagné — Natashia Lapeire

BE IT RESOLVED THAT the board of the Seine Rat Roseau Watershed District authorize the
Bookkeeper to change the charitable number from the Seine-Rat River Conservation District to the
Seine Rat Roseau Watershed District.

CARRIED
NEW BUSINESS/CORRESPONDENCE
a. Winnipeg Metropolitan Region — Regional growth & services stakeholder invitation for Feb 3, 2020

CONSENSUS: Natashia Lapeire will be in attendance on behalf of RM of Tache and will also represent
the SRRWD.

b. Manitoba Water Services Board, RM of Ritchot pipeline twinning - Taken for information
c. Quotes for SRRCD Audit
20-2020 Ron Mamchuk — Natashia Lapeire

BE IT RESOLVED THAT the SRRWD contract Brian Catibog to conduct the 2019-20 audit for $3,500.
CARRIED

21-2020 Ron Mamchuk — Natashia Lapeire
BE IT RESOLVED THAT the board amend resolution 150-2019 to increase full day meeting
reimbursement from $180 to $200, for board members only.

CARRIED



Xll.  NEXT BOARD MEETING
a. February 18th, 2020 Regular meeting

Xilll.  ADJOURNMENT

22-2020 Harold Janzen — Raymond Gagné
BE IT RESOLVED THAT the meeting be adjourned at 11:30 am.

CARRIED

CORNIE GOERTZEN, CHAIR OF THE BOARD JODI GOERZEN, DISTRICT MANAGER



