
Seine Rat Roseau Watershed District 
154 Friesen Avenue, Steinbach, MB, R5G 0T5 

Telephone: (204) 326-1030 
www.srrwd.ca 

Minutes 
November 19, 2024 

 
BOARD MEMBERS PRESENT: 
Ed Penner, Chair SD-6 and Chair of Board   Neil Claringbould, Chair SD-2 
Natashia Lapeire, Chair SD-9 and Vice-Chair of Board  Brian Grier, Chair SD-3&4   
Harold Janzen, Chair SD-5     Noël Brémaud, Vice-Chair SD-6 
Jake Hiebert, Chair SD-7     Ken Prociw, Chair SD-8 
                  
REGRETS:  Les Schewe, Provincial Appointee 
  
GUESTS: Kelsey Benson, Provincial Watershed Planner 
       
STAFF: 
Joey Pankiw, Manager      Alex Wolf, Watershed Technician   
Dani Gosselin, ALUS/PAC Coordinator     Virginia Janzen, ReGen Coordinator 
Béatrice Mukahirwa, Financial Administrator     
    
   

I. CALL TO ORDER at 9:00 a.m.  
 
 

II. APPROVAL OF AGENDA 
 
216-2024:  Jake Hiebert – Ken Prociw   
BE IT RESOLVED THAT the Agenda be approved with the addition to New Business 1) Radio Ads with 
Golden West Radio. 

CARRIED 
 
 

III. APPROVAL OF MINUTES 
a. Regular Meeting Minutes for October 14, 2024. 
b. Electronic Minutes for November 4, 2024 
c. Electronic Minutes for November 5, 2024 
d. Electronic Minutes for November 7, 2024 
 
217-2024: Neil Claringbould – Harold Janzen 
BE IT RESOLVED THAT the Regular Meeting Minutes of October 14, 2024 and the Electronic Minutes 
for November 4, 2024, November 5, 2024 and November 7, 2024 be approved as circulated. 

CARRIED 
 
 

218-2024: Jake Hiebert – Brian Grier 
BE IT RESOLVED THAT the Board excuse the absence of Les Schewe at this current Board meeting. 

CARRIED 
 

http://www.srrwd.ca/


 
IV. COMMITTEE APPOINTMENTS 

Chair appoints the following members to form the committees of: 
a. Finance – Harold Janzen and Les Schewe  
b. Personnel / Workplace Health and Safety – Brian Grier; Neil Claringbould; Natashia 

Lapeire  
c. Policy – Natashia Lapeire; Les Schewe; Ken Prociw   
d. Renovations – Harold Janzen, Noël Brémaud, Ed Penner  
e. MAW Representative – Jake Hiebert 

 
219-2024: Brian Grier – Neil Claringbould 
BE IT RESOLVED THAT the Board approve the Committee appointments as presented by the 
Chair. 

CARRIED 
 
 

V. CHAIR REPORT 
- Thank-you to Jake Hiebert for his many years as Chair of the SRRWD Board and thank-you to all 

the hard working staff and all their expertise that they bring to the organization 
 

     
VI. MANITOBA ASSOCIATION OF WATERSHEDS REPORT, Jake Hiebert 

-     audit has been completed for MAW and is awaiting signing 
-     MAW Conference is well underway and have received more exhibitors and some new ones and over  
       340 tickets have been sold for the conference 
- The Current has been distributed and has some very interesting articles in it    
- 3 year extension has been requested and will take the program to March 31, 2028 
- Early in the new year a watershed retention seminar will be held in Brandon and staff may want to 

consider attending this meeting 
 
       

VI. SUB-DISTRICT & PAC/LGC REPORTS 
 
SD 2 

 
220-2024: Neil Claringbould – Ken Prociw 
BE IT RESOLVED THAT the Board approve the Livestock Management project for Dan Seward located 
south of Ridgeville at SE 28-1-4E in the RM of Emerson Franklin and he will be fencing off a dugout and 
installing a winter watering system in his barn fed off a new well for total funding of $13,316.25 as funding 
becomes available. 

           CARRIED 
    

  
SD 3 & 4 

- Water retention at Maple Leaf on RD 18 N by Zhoda should be almost completed and it looks great 
- The crossing at the next water retention to the north-west will get put in this winter (dependant on 

weather now) 
- The drains are being put in along the CanMart drains (just off the 216 by the Rat River) today 

 
 



 
SD 5 
     -     Marsh River Farms has completed their water retention project along the Marsh River to prevent  

erosion along the river 
      
 

 SD 6 
- The trail upgrades have been completed at TCDC and it should be a great asset to the centre 

 
221-2024: Noël Brémaud – Neil Claringbould 
BE IT RESOLVED THAT the Board approve to move forward with the Ronny Peters Water Retention 
project located in the R.M. of Hanover at SE 15-5-6E with total project costs up to $7,500 plus taxes. 

           CARRIED 
 
 

SD 7 
- Thank-you to Stan Toews for his hard work on the Board for the last few years 
 

222-2024: Jake Hiebert – Harold Janzen 
BE IT RESOLVED THAT the Board approve the repairs for the water retention project located on Road 36E 
at the site of a series of former gravel pits to contribute towards the installation of a box culvert in 
partnership with the R.M. of Ste. Anne with SRRWD providing $2500 towards the purchase of the box 
culvert and the work to be completed by the R.M. of Ste. Anne. 

           CARRIED 
 

 
SD 8 

- A shelterbelt project will be coming up in the new year 
 

 
SD 9 

- Construction has started at Nolan Vermette’s water retention project this week 
 

223-2024: Natashia Lapeire – Brian Grier 
BE IT RESOLVED THAT the Board approve the removal and construction of the fence on the west side of 
the berm at Nolan Vermette’s water retention with total funding of $4,000 plus taxes. 

           CARRIED 
 
 

ALUS 
 
224-2024: Harold Janzen – Neil Claringbould 

 BE IT RESOLVED THAT the Board approve the following PWCP Nitrogen Management applications for the 
use of Slow Release fertilizer as funding becomes available for the following:  Francisco Peters Klassen in 
SD 7 for the use of Super U on 160 acres for total funding of $2,007.83; Blacktop Acres Inc. located in SD 2 
for use of Super U on 160 acres for total funding of $2,160.27; K B Friesen Farm (Ken Friesen) located in 
SD 7 for use of ESN for total funding of $214.92 and KM Growers Ltd. (Kristoph Mueller) located in SD 2 for 
using split application on 2150 acres for total funding of $18,275.00. 

            CARRIED 
 



 
 
 
225-2024: Harold Janzen – Brian Grier 
BE IT RESOLVED THAT the Board approves the following PWCP Cover Crop applications as funding 
becomes available for the following:  Dirk Hak located in SD 3/4  for 50 acres of fall rye cover crop for total 
funding of $1,750.00; Keith Winnicky located in SD 2 for intercrop mix on 147 acres for total funding of 
$5,145.00; Don Winnicky located in SD 2 for intercrop mix on 147 acres for total funding of $5,145.00; Colt 
Winnicky located in SD 2 for intercrop mix on 100 acres for total funding of $3,500.00;  Dane Mistelbacher 
located in SD 9 for alfalfa/grass intercrop on 135 acres for total funding of $4,725.00; and Ag Air Farms Ltd. 
located in SD 2 for fall seeded cover crop for fall grazing on 540 acres for total funding of $18,171.00.   
           CARRIED 
                         

  
VII. MANAGER’S REPORT 

- Annual General Meeting was very well attended – great to see so many sub-district members 
- Delegation to RM of Stuartburn council meeting last week and attending RM of Montcalm council 

meeting tomorrow morning 
- Staff attended the ReGen Ag Conference in Brandon last week in Brandon 

 
226-2024: Jake Hiebert – Noël Brémaud 
BE IT RESOLVED THAT the Board approve the purchase of signs at Tourond Creek Discovery Centre to 
let people know that ATV’s are prohibited for total funding of $1,400. 

           CARRIED 
 
 
     VIII.  FINANCE REPORT 

a. Expenses for approval 
227-2024: Harold Janzen – Brian Grier 
BE IT RESOLVED THAT THE BOARD approve the monthly financial expenses as presented by the 
Finance Committee for a total of $231,946.98 whereas, cheques 10107 to 10179 are approved for 
$190,025.92; payroll for $30,566.96; direct deposits for $5,083.47; pre-authorized withdrawals for 
$6,270.63 and a wire transfer to Ward Labs in the amount of $8,103.45 in US Funds. 

CARRIED 
 
 

b. Provincial Report 
228-2024:  Ken Prociw – Neil Claringbould 
BE IT RESOLVED THAT THE BOARD approves the Provincial Report for October as presented. 

CARRIED 
 
 

c. Changes to Signing Authority 
229-2024: Brian Grier – Harold Janzen 
BE IT RESOLVED THAT THE BOARD approves changing the signing authority at Steinbach Credit Union 
to reflect Chair Ed Penner, Finance Chair Harold Janzen, and Les Schewe from Finance as well as 
Manager Joey Pankiw. 

CARRIED 
 
 



 
d. Resolution for Wire Transfer for Soil Tests 
230-2024: Noël Brémaud – Neil Claringbould 
BE IT RESOLVED THAT THE BOARD approves the wire transfer that will be sent to Ward Laboratories 
Inc. in Kearney, Nebraska for the Sol Health Testing for the Growing Roots participants in the amount of 
$8,103.45 in US Funds. 

CARRIED 
  

 
 XI. MANITOBA WATERSHED PLANNER REPORT 

- Madeline Dessler has been promoted to Senior Watershed Planner based out of Winnipeg 
- Reminder that any budget deviations will need to be discussed and forms filled out  
- Water Retention workshop being planned for early in new year for watershed staff 
- Watershed Districts who are developing an Integrated Watershed Management Plan should 

consider opportunities to engage with Indigenous communities that are within the IWMP planning 
area as outlined in Part 3 of the Water Protection Act 
 

 
    X. NEW BUSINESS/CORRESPONDENCE 
  

a. Radio Ads with Golden West  
 

231-2024: Natashia Lapeire – Ken Prociw 
BE IT RESOLVED THAT THE BOARD approves purchasing radio ads with Golden West for 450 – 30 
second radio ads running from December to March plus Christmas greeting ad for month of December for 
total funding of $6,000 plus taxes.  

CARRIED 
 

          
 XI. OLD BUSINESS 
 

a. Planning Session/Survey 
- Strategy Session on December 16th at 9 a.m. and Board meeting on December 17th  

 
 

b. MAW Conference 
- Reviewed what Board members are attending and who needs hotel rooms 

 
 

  XII. POLICY COMMITTEE 
 

232-2024: Ken Prociw – Brian Grier 
BE IT RESOLVED THAT THE BOARD gives first reading to the 2024 Governance Manual being a policy to 
amend the previous Seine Rat Roseau Watershed District Policy Manual. 

CARRIED 
 
 

  XIII.  PERSONNEL COMMITTEE 
 
233-2024: Brian Grier – Neil Claringbould 



BE IT RESOLVED THAT THE BOARD approves the Christmas Office Closure for the Steinbach and Vita 
offices from noon December 24th to January 1st inclusive and all days will be paid in full for all staff. 

CARRIED 
 
 
  XIV.    RENOVATIONS COMMITTEE 

-  
234-2024: Harold Janzen – Brian Grier 
BE IT RESOLVED THAT THE BOARD approves the purchase of a defibrillator with total funding of $3,000 
plus taxes. 

CARRIED 
 
 

  XV.  NEXT BOARD MEETING  
               

December 17, 2024 
 

 
 XVI.       ADJOURNMENT 
 

235-2024:  Ken Prociw – Jake Hiebert 
BE IT RESOLVED THAT the BOARD adjourn at 11:01 a.m.           

CARRIED 
 

 
 
 
 
 
___________________________________                             ________________________________ 

Ed Penner, SRRWD CHAIR OF THE BOARD    Joey Pankiw, MANAGER 


