
Seine Rat Roseau Watershed District 
154 Friesen Avenue, Steinbach, MB, R5G 0T5 

Telephone: (204) 326-1030 
www.srrwd.ca 

Strategic Planning Session  
December 16, 2024 

 
BOARD MEMBERS PRESENT: 
    
Neil Claringbould, SD-2      Les Schewe, Provincial Appointee 
Ed Penner, Chair SD-6  and Chair of Board   Brian Grier, Chair SD-3&4   
Natashia Lapeire, Chair SD-9          Harold Janzen, Chair SD-5 
Ken Prociw, Chair SD-8      Noël Brémaud, Vice-Chair SD-6 
 
REGRETS: 
Jake Hiebert, Chair SD-7 and Chair of Board 
 
STAFF: 
Joey Pankiw, District Manager     Jackie Funk, Office Administrator 
Chris Randall, Project Supervisor    Virginia Janzen, ReGen Ag Coordinator 
Dani Gosselin, ALUS/GROW Coordinator   Alex Wolf, Watershed Technician 
 
GUESTS: 
Kelsey Benson, Provincial Watershed Planner  
 

I. CALL TO ORDER at 9:00 a.m. 
 

II. APPROVAL OF AGENDA 
 

236-2024: Natashia Lapeire – Brian Grier 
BE IT RESOLVED THAT the Agenda be approved with the following amendments of In Camera 
session after the Operational Planning Session (Item VII).   

CARRIED 
 

 
III. INTRODUCTION – GOAL SETTING 

 
- Les reviewed what the organization needs to think about in regards to setting goals  

 
       II.          ORGANIZATION PLANNING  
 

- What we do has an impact on our region and further and what we can do to make it better 
- Reviewed expectations to come from this session 
- Discussion around the table who are our customers? 
- Reviewed value added vs non-value added and how closely they are linked  
- Survey results were revealed to all members creating discussion about the answers 
- Reviewed the history and time line and how things have evolved in staff, programs and funding 

over the past 10 years 
- Discussed Funders and money provided from each and where it is spent 

 

about:blank


       IV.          IWMP Presentation by Kelsey Benson, Provincial Watershed Planner 
 
- Kelsey reviewed the 3 IWMP’s that SRRWD has prepared – Seine (which was completed in 2006), 

Rat-Marsh (which was completed in 2016?), and Roseau (which was completed in 2022) 
 
       V.         BREAKOUT SESSION  

 
- Groups brain stormed action plans and make goals 

 
 
        VI.        CONCLUSION 
 

- lots of good brain storming, lots of ideas to put some thought into this 
- ideas to work on, numbers to review, let people think over things and then would be great to do 

follow-up 
- good review for everyone and makes a person think about areas that maybe not normally look at or 

work in or are familiar with 
 
 

      VII.        IN CAMERA SESSION at 12:00 p.m. 
 

237-2024:  Harold Janzen – Brian Grier 
BE IT RESOLVED THAT THE BOARD go into camera at 12:00 p.m. 

CARRIED 
 
 

    At 12:35 p.m. Joey Pankiw, Manager and Kelsey Benson, Provincial Watershed Planner were  
    Invited to join the meet as per the Board’s request 
 
 
 

238-2024:  Brian Grier – Neil Claringbould 
BE IT RESOLVED THAT THE BOARD go out of camera at 12:52 p.m. 

                                                                                                           CARRIED 
 
 

   VII.     ADJOURNMENT 
  

    239-2024:  Neil Claringbould – Natashia Lapeire 
     BE IT RESOLVED THAT the BOARD adjourn at 12:55 p.m.           

                     CARRIED   
    

 
 

 
___________________________________                             ________________________________ 

Ed Penner, SRRWD CHAIR OF THE BOARD    Joey Pankiw, MANAGER 
 
 

 
 


