Seine Rat Roseau Watershed District
154 Friesen Avenue, Steinbach, MB, R5G 0T5
Telephone: (204) 326-1030

www.srwd.ca
Minutes

BOARD MEMBERS PRESENT:

Ed Penner, Chair SD-6 and Chair of Board
Harold Janzen, Chair SD-5

Ken Prociw, Chair SD-8

Stan Toews, Vice-Chair SD-7

REGRETS:
Natashia Lapeire, Chair SD-9 and Vice-Chair of Board

GUESTS:

Kelsey Benson, Provincial Watershed Planner
Kelly Baskerville, Ratepayer Emerson-Franklin
STAFF:

Joey Pankiw, Manager

Dani Gosselin, ALUS/PAC Coordinator
Béatrice Mukahirwa, Financial Administrator

l. CALL TO ORDER at 9:00 a.m.

Il. APPROVAL OF AGENDA

01-2025: Ken Prociw — Brian Grier

January 21, 2025

Brian Grier, Chair SD-3&4
Noél Brémaud, Vice-Chair SD-6
Les Schewe, Provincial Appointee

Neil Claringbould, Chair SD-2

Alex Wolf, Watershed Technician
Virginia Janzen, ReGen Coordinator
Chris Randall, Project Supervisor

BE IT RESOLVED THAT the Agenda be approved as presented.

02-2025: Harold Janzen — Noél Brémaud

CARRIED

BE IT RESOLVED THAT the Board approve the absence of Board members Neil Claringbould and

Natashia Lapeire from this meeting.

Il APPROVAL OF MINUTES

a. Regular Meeting Minutes for December 17, 2024.

03-2025: Noél Brémaud — Ken Prociw

CARRIED

BE IT RESOLVED THAT the Regular Meeting Minutes of December 17, 2024 be approved as

circulated.

CARRIED


http://www.srrwd.ca/

VL.

CHAIR REPORT
- Attended Red River Basin Conference in Grand Forks last week
- Attended a meeting at Hadashville for information for the new Winnipeg River Watershed

MANITOBA ASSOCIATION OF WATERSHEDS REPORT
- next Board meeting will be February 7tin Portage la Prairie and elections will be taking place

SUB-DISTRICT & PAC/LGC REPORTS

SD 2
- Still waiting for approval from Crown Lands for Gardenton Community Pastures

04-2025: Brian Grier — Les Schewe.

BE IT RESOLVED THAT the Board approves sending a letter to the Honourable Tracy Schmidt, Minister of
Environment, Honourable lan Bushie, Minister of Natural Resources, Honourable Ron Kostyshyn, Minister
of Agriculture as well as MLA Konrad Narth and MLA Josh Guenter to address the concerns regarding the
lack of communication and delays with Crown Lands Lease application regarding the Gardenton
Community Pastures Water Retention Project.

CARRIED

SD3&4
- Staff will be meeting with Village of St. Pierre staff regarding a rain garden project in St. Pierre

SD5
- shelterbelt application possibly coming next month
- Phase 1 of the St. Mary’s mitigation project is done (rebuilding the road to withstand flooding)

- Received $11,000 grant from Provincial Trails Grant to repair damage from ATV's at Tourond
Creek Discovery Centre and put signage up for No ATV'’s

- Staff is working on submitting an application to COOP Community Spaces in February for a grant to
upgrade the dock and the composting toilets at Tourond Creek Discovery Centre

- Staff is working to increase the awareness of educational opportunities and tours at Tourond Creek
Discovery Centre

- SRRWD will be hosting Envirothon at Tourond Creek Discovery Centre on April 24t with 3 teams
confirmed to date

SD7
- Staff is working on a water retention project on Borland Road



- New appointments from City of Steinbach are Councilor, Bill Hiebert and Ratepayer, Kevin
Pankratz for the subdistrict
- Sub District meeting will take place in mid April

SD8
- Will plan a sub district meeting before the February Board meeting

SD9
- Water Retention project has been completed at Nolan Vermettes; there will be some cleanup at the
site in the spring when conditions improve

ALUS

05-2025: Harold Janzen — Brian Grier

BE IT RESOLVED THAT the Board approve the following PWCP Nitrogen Management application for the
use of ESN/Super U as funding becomes available for the following producers: Willy Peters located in SD
8 for 90 acres of Super U for total funding of $217.03; Gerhard Abrams located in SD 3/4 for 471 acres of
Super U for total funding of $2,859.07; and Hershfeld Hog Farms (David Peters) located in SD 6 for 133
acres of Super U for total funding of $963.97.

CARRIED

06-2025: Harold Janzen — Les Schewe

BE IT RESOLVED THAT the Board approve the following PWCP Nitrogen Management application for the
use of Dual Inhibitors as funding becomes available for the following producers: Wayne Chubaty located in
SD 2 for 587 acres for total $3,779.66; Albert Loewen located in SD 7 for 537 acres for total funding of
$5,900.95; Spruce Meadow Farms (Roland Penner) located in SD 8 for 576 acres for total funding of
$4,311.63; George Calder located in SD 2 for 136 acres for total funding of $1,089.61; Blinkbonnie Farms
(William Calder) located in SD 2 for 225 acres for total funding of $2,043.06; Pappel Farms Ltd. (Riley
Pappel) located in SD 2 for 320 acres for total funding of $2,213.31; and 7443383 Manitoba Inc. (Jonathon
Warkentin) located in SD 7 for 484 acres for total funding of $4,952.57.

CARRIED

07-2025: Harold Janzen — Noél Brémaud

BE IT RESOLVED THAT the Board approves the following PWCP Cover Crop application as funding
becomes available for Terra Trigo Inc. (Brett Ostberg) located in SD 2 for 780 acres of fall rye cover crop
for total funding of $22,261.20.

CARRIED

08-2025: Harold Janzen — Ken Prociw
BE IT RESOLVED THAT the Board approves spending the Growing Roots Farmer Coaches funds to
the following producers for reimbursement of their efforts to promote regenerative ag: Neil
Claringbould $1500, Murray Reimer $500 and Garry Suppes $1000.




Vil

VIIL.

CARRIED

MANAGER’S REPORT

09-2025: Noél Brémaud - Harold Janzen
BE IT RESOLVED THAT the Board approves sending Joey Pankiw and Chris Randall to attend the Water
Retention meeting in Brandon on January 30t with hotel accommodations for the night before.

CARRIED

10-2025: Brian Grier — Les Schewe
BE IT RESOLVED THAT the Board approves sending Joey Pankiw to the Manager’s meeting at Hecla
Resort February 25t — 27t 2025 paying accommodations and travel expenses.

CARRIED
Stan Toews joined the meeting at 10:05 a.m.

FINANCE REPORT
a. Expenses for approval

11-2025: Les Schewe — Brian Grier

BE IT RESOLVED THAT THE BOARD approve the monthly financial expenses as presented by the
Finance Committee for a total of $55,235.38 whereas, cheques 10244 to 10257 are approved for
$19,175.62; payroll for $18,672.20; direct deposits for $6,821.84; pre-authorized withdrawals for
$10,565.72.

CARRIED

b. Provincial Report

12-2025: Les Schewe — Brian Grier
BE IT RESOLVED THAT THE BOARD approves the Provincial Report for December as presented.
CARRIED

c. Cancel & Reissue Cheque for Denis Baudry

13-2025: Harold Janzen - Ken Prociw

BE IT RESOLVED THAT THE BOARD approves cancelling chg# 10217 that was issued to Denis Baudry

and will re-issue a new cheque in his company name of H. Baudry & Sons Farm Ltd (cheque # 10254).
CARRIED

d. Transfer Money from Incentive Accounts to Regular Chequing Account

14-2025: Harold Janzen — Brian Grier

BE IT RESOLVED THAT THE BOARD approves funds from Incentive Payment Contracts to the General
Chequing Account in the amount of $31,283.00; from Growing Roots 2022 to the General Chequing
Account in the amount of $47,670.67; and from Growing Roots 2023 to the General Chequing Account in




XI.

XI.

the amount of $89,693.22 to cover payments that had been issued to producers for projects and annual
incentive payments.
CARRIED

e. More Money for Tree Giveaway

15-2025: Brian Grier — Ken Prociw
BE IT RESOLVED THAT THE BOARD approves spending an additional $6,000 to purchase trees for the
giveaway for spring 2025.

CARRIED

MANITOBA WATERSHED PLANNER REPORT
- Q3 financial report was due by January 15th
- 2025-2026 interim budget is due by February 28t
- Watershed districts should establish policy guidelines to ensure a respectful workplace
- Aninformal tender for services between $2,500 and $20,000 require three or more quotes from
supplies
- Formal tenders are required for amounts over $20,000

NEW BUSINESS/CORRESPONDENCE

a. Indigenous Speaker for Envirothon
- need to find an Indigenous speaker to provide opening remarks at the Envirothon on April 24t at
TCDC

b. Purchasing Picnic Tables for TCDC

16-2025: Brian Grier — Les Schewe

BE IT RESOLVED THAT THE BOARD approves spending $1,500 for the purchase of 3 picnic tables to
replace the ones that were stolen.

CARRIED

c. ReGen Ag Day February 6, 2025

17-2025: Stan Toews - Harold Janzen
BE IT RESOLVED THAT THE BOARD approves paying costs for the ReGen Ag Day that will be held at the
Friedensfeld Hall on Thursday, February 6t, 2025 up to the amount of $6,000.

CARRIED

OLD BUSINESS

a. New Watershed Meeting in Hadashville



- lots of people attended with lots of questions to answer

b. Strategic Planning Session
- will plan to have discussion following the February Board meeting to review the results from the
Break out sessions from the Strategic Planning Session in December

Xll. POLICY COMMITTEE

- the request from a municipality to get a copy of our newly approved Governance Manual will be
postponed until we get the Operations Manual completed and approved

- as per the approved Governance Policy and Appendix B — all sub district members and Board
members will be paid the same for indemnities - $100 for half day meetings and $200 for full day
meetings

- discussed scheduling meetings for Sub District meetings for the year so people can plan their
schedules accordingly

Xill. PERSONNEL COMMITTEE
- committee members met with the manager regarding staff time sheets being sent to Personnel
Committee for review and Personnel Committee will let the manager scrutinize staff time sheets
moving forward
- the job postings have gone out for Summer Resource Technician for summer 2025

XIV. RENOVATIONS COMMITTEE

XV.  NEXT BOARD MEETING

February 18th, 2025

XVI.  ADJOURNMENT

18-2025: Ken Prociw — Stan Toews
BE IT RESOLVED THAT the BOARD adjourn at 11:15 a.m.

CARRIED

Ed Penner, SRRWD CHAIR OF THE BOARD Joey Pankiw, MANAGER



