Seine Rat Roseau Watershed District
154 Friesen Avenue, Steinbach, MB, R5G 0T5
Telephone: (204) 326-1030

www.srrwd.ca
Minutes
February 18, 2025
BOARD MEMBERS PRESENT:
Ed Penner, Chair SD-6 and Chair of Board Neil Claringbould, Chair SD-2
Brian Grier, Chair SD-3&4 Harold Janzen, Chair SD-5
Noél Brémaud, Vice-Chair SD-6 Ken Prociw, Chair SD-8

Les Schewe, Provincial Appointee
Natashia Lapeire, Chair SD-9 and Vice-Chair of Board

REGRETS: Stan Toews, Vice-Chair SD-7

GUESTS:
Kelsey Benson, Provincial Watershed Planner
STAFF:
Joey Pankiw, Manager Alex Wolf, Watershed Technician
Dani Gosselin, ALUS/PAC Coordinator Virginia Janzen, ReGen Coordinator
Béatrice Mukahirwa, Financial Administrator Chris Randall, Project Supervisor
l. CALL TO ORDER at 9:00 a.m.
1. APPROVAL OF AGENDA
19-2025: Brian Grier — Noél Brémaud
BE IT RESOLVED THAT the Agenda be approved as presented.
CARRIED
M. APPROVAL OF MINUTES
a. Regular Meeting Minutes for January 21, 2025
20-2025: Harold Janzen - Les Schewe
BE IT RESOLVED THAT the Regular Meeting Minutes of January 21, 2025 be approved as circulated.
CARRIED
Iv. CHAIR REPORT
- Attended the ReGen Ag Day at Friedensfeld Hall
V. MANITOBA ASSOCIATION OF WATERSHEDS REPORT

- attended MAW meeting on February 7t at Portage la Prairie
- new Chair and Vice-Chair were elected for the MAW Board


http://www.srrwd.ca/

VL.

- new members on the MAW Board will be attending Sensitivity Training

21-2025: Ken Prociw — Neil Claringbould
BE IT RESOLVED THAT the Board approve the absence of Board Member Stan Toews from the
meeting today.

CARRIED

SUB-DISTRICT & PAC/LGC REPORTS

SD2
- Received the proposal for Sundown Ridge Retention Investment Planning from Strategic Systems
Engineering Inc.(the cost for this proposal is all covered by the FCM grant that we had received,
$2000 from R.M. of Stuartburn and in-kind staff hours) — the project will be completed by fall of 2025

21-2025: Neil Claringbould — Brian Grier
BE IT RESOLVED THAT the Board approves the proposal received from Strategic Systems Engineering
Inc. to pursue the project with construction between 310 acre-feet and 2600 acre-feet to get the most
benefit for all the stakeholders.

CARRIED

SD3&4
- Discussion regarding the Pansy Pastures water retention located on RM of Hanover land with
preliminary work that has been completed thus far by staff

SD5
- SD meeting will be held on February 24t in St. Pierre

SD 6
- Working on several water retention projects in the district

SD7
- Working on a water retention project in the district; meeting with landowners this afternoon
- Modelling with [ISD regarding phosphorous levels in the Manning Canal and a meeting will be
happening soon
- The Province had approached R.M. of Hanover and City of Steinbach to take over the maintenance
of the Manning Canal — R.M. of Hanover has replied no as they cannot afford this venture

SD 8
- Meeting next week regarding Fire Guard Road 13 for clarification on lease agreement

SD9
- Touchups will be required at Nolan Vermette's water retention in the spring from the contractor



ALUS

22-2025: Harold Janzen — Noél Brémaud

BE IT RESOLVED THAT the Board approves the Shelterbelt Application for Lucas Vonderbank located at
SW 16-6-8E located along Twin River Road between La Broquerie and Marchand along the Seine River in
SD 8 for a one row shelterbelt for total cost of $3,115.00 as funding becomes available.

CARRIED

23-2025: Harold Janzen - Ken Prociw

BE IT RESOLVED THAT the Board approves the ALUS Riparian perennial grass buffer project for Bob
Prystenski located near St. Adolphe along PR 200 in SD 8 for 8 acres for total cost for the 10 years of
$7,425.00 as funding becomes available.

CARRIED

24-2025: Les Schewe — Natashia Lapeire

BE IT RESOLVED THAT the Board approves the following PWCP Nitrogen Management Application for
Equipment Upgrades as funding becomes available for Marsh River Farms (Lorne Janzen) located in SD 5
for special openers on tillage equipment for total funding of $5,546.25.

CARRIED
Harold Janzen Abstained

25-2025: Harold Janzen — Brian Grier

BE IT RESOLVED THAT the Board approves the following PWCP Nitrogen Management Application for

Equipment Upgrades as funding becomes available for the following: Mark Brandt located in SD 7 for liquid

fertilizer banding system for total funding of $4,506.71 and for Reimark Farms Inc. (Mark Reimer) located in

SD 7 for purchase of side dresser for direct nitrogen fertilizer injection for total funding of $12,000.00.
CARRIED

26-2025: Harold Janzen — Neil Claringbould

BE IT RESOLVED THAT the Board approves the following PWCP Nitrogen Management Applications for
Adding Legumes as funding becomes available: Phyllis Boileau located in SD 2 for seeding fescue and red
clover for total funding of $9,040.20 and Joanne Boileau located in SD 2 for seeding fescue and red clover
for total funding of $7,339.50.

CARRIED

27-2025: Harold Janzen — Brian Grier

BE IT RESOLVED THAT the Board approves the following PWCP Nitrogen Management Applications for
the use of Dual Inhibitors as funding becomes available: Gary Suppes located in SD 2 for use of Neon Air
on 198 acres for total funding of $306.31; Terry Neufeld located in SD 2 for use of Neon Air on 25 acres for
total funding of $102.15; 5564001 Manitoba Ltd. (Tom Leppelmann) located in SD 7 for use of Neon Air on
776 acres for total funding of $7,157.67.

CARRIED



28-2025: Harold Janzen — Neil Claringbould

BE IT RESOLVED THAT the Board approves the following PWCP Nitrogen Management Application for
the use of Slow Release Fertilizer as funding becomes available for Sheldon Harms located in SD 7 for use
of SuperU on 660 acres for total funding of $8,399.52.

CARRIED

29-2025: Harold Janzen — Noél Brémaud

BE IT RESOLVED THAT the Board approves the PWCP Cover Crop Applications for the following:
5564001 Manitoba Ltd (Tom Leppelmann) located in SD 7 for 213 acres of fall seeded rye and vetch for
total funding of $7,455.00 and Saberic Farms Ltd. (Eric Sabourin) located in SD 2 for 60 acres of fall
seeded Italian ryegrass for total funding of $2,045.40.

CARRIED

30-2025: Harold Janzen — Brian Grier

BE IT RESOLVED THAT the Board approves the Watershed District being able to fund producers outside
our Watershed Boundaries in the R.M. of Piney for the PWCP funding program as per the blessing from
Manitoba Association of Watersheds.

CARRIED

VI. MANAGER’S REPORT
- staff have had lots of meetings to attend
- working on Budget for 2025-2026

31-2025: Harold Janzen — Les Schewe

BE IT RESOLVED THAT the Board approves the manager and Les Schewe attending the Indigenous
Water Conference in Winnipeg March 3 & 4th, 2025 with accommodations and related expenses to be
covered by SRRWD.

CARRIED

VIIl. PERSONNEL COMMITTEE
- Employee evaluations have been completed for all Staff
- Personnel Committee and Finance Committee met on Friday

32-2025: Natashia Lapeire — Harold Janzen
BE IT RESOLVED THAT the Board motion to go in camera at 10:08 a.m..

CARRIED

33-2025: Ken Prociw — Les Schewe
BE IT RESOLVED THAT the Board motion to go out of camera at 10:20 a.m..

CARRIED

34-2025: Neil Claringbould — Ken Prociw
BE IT RESOLVED THAT the Board approve the recommendations from the Personnel Committee




Regarding a wage increase for all staff of 2% effective April 1, 2025.

CARRIED

35-2025: Natashia Lapeire — Brian Grier
BE IT RESOLVED THAT the Board approve the recommendation from the Personnel Committee to move

the office administrator to permanent part-time with minimum of 21 hours per week effective April 1, 2025.
CARRIED

FINANCE REPORT
a. Expenses for approval

36-2025: Harold Janzen — Noél Brémaud

BE IT RESOLVED THAT THE BOARD approves reinvesting the GIC at Steinbach Credit Union that will be
maturing in March 2025 for a 2 year term and another GIC at Steinbach Credit Union that will be maturing
in May 2025 for a 3 year term.

CARRIED

37-2025: Les Schewe — Neil Claringbould

BE IT RESOLVED THAT THE BOARD approves cancelling cheque #10170 issued to ALUS Canada on
December 11, 2024 in the amount of $8,155.00 as it has gone missing in the mail and will issue a new
cheque #10280 for the same amount.

CARRIED

38-2025: Harold Janzen — Ken Prociw

BE IT RESOLVED THAT THE BOARD approve the monthly financial expenses as presented by the
Finance Committee for a total of $146,483.86 whereas, cheques 10258 to 102281 are approved for
$102,720.05; payroll for $17,687.78; direct deposits for $9,686.94; pre-authorized withdrawals for
$16,389.09.

CARRIED

b. Provincial Report

39-2025: Harold Janzen — Brian Grier
BE IT RESOLVED THAT THE BOARD approves the staff to pursue purchasing a new truck with total cost
not to exceed $65,000 and collecting 3 quotes for vehicles.

CARRIED

40-2025: Harold Janzen - Les Schewe
BE IT RESOLVED THAT THE BOARD approves the Provincial Report for January as presented.
CARRIED




41-2025: Harold Janzen — Brian Grier
BE IT RESOLVED THAT THE BOARD approves the preliminary Budget for the Province for 2025-2026 as
presented.

CARRIED

42-2025: Ken Prociw — Neil Claringbould
BE IT RESOLVED THAT THE BOARD approves adding Les Schewe to CAFT as the second person to
approve transactions as required.

CARRIED

X. MANITOBA WATERSHED PLANNER REPORT
- New Minister for Environment and Climate is Mike Moyes
- Interim Budget for 2025-2026 is due by February 28th
- Letter was sent to the ministers regarding concerns with Crown Lands

Natashia Lapeire left the meeting at 11:20 a.m.

Xl. NEW BUSINESS/CORRESPONDENCE
a. Strategic Planning Breakout Session Spreadsheet
- Reviewed the spreadsheet with the results from the Strategic Planning Session

Harold Janzen left the meeting at 11:45 a.m.

Xll.  OLD BUSINESS

a. Envirothon Update
- 3 teams will be attending, investigating someone to make lunches for the students, staff and volunteers
- ordered 4 picnic tables from Epic Smile in St. Malo (the tables will be engraved with SRRWD and
TCDC) and should be ready by end of March

b. ReGen Ag Day Update

c. North Chapter for Red River Basin Conference — Fish Fry — March 19t in Winnipeg
- Will provide a silent auction prize

Xlll. POLICY COMMITTEE
- Discussed how the levy is calculated for the municipalities for Watershed Districts to put in the
Operational Policy



Discussed if holiday and sick days should follow the fiscal year end of March 31stand not follow the

calendar year end date of December 31st
- Will also be reviewing the amount of sick days allowed for each employee to be accumulated

XIV. RENOVATIONS COMMITTEE
- Nothing to report at this time
XV.  NEXT BOARD MEETING

March 18th, 2025

XVI.  ADJOURNMENT

43-2025: Ken Prociw — Les Schewe
BE IT RESOLVED THAT the BOARD adjourn at 11:58 a.m.

CARRIED

Ed Penner, SRRWD CHAIR OF THE BOARD Joey Pankiw, MANAGER



